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Agile Delivery



What do we mean by ‘Agile’?

NIHR!

DHSE funded, centrally
managed, regionally
deployed

Support NIHR RDN
portfolio studies across the
lifespan of the study

Dedicated, skilled, multi-
disciplinary staff - range of
backgrounds, specialist roles

Research Delivery
Network

Work flexibly across ALL
settings, ALL geographies,
supporting ALL specialties

Special focus on research
in wider care and
community
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Research Support for Wider Care Settings
Settings

Site engagement

Site |D/local intelligence
'virtual R&D office’

Study setup support
Informatics

Funding

Collaboration opportunities
Support through delivery and close down
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How We Do This: Our Delivery Approach
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Stakeholder Engagement Internal Integration Opportunity Sharing Effective Communication

Building and maintaining Incorporating wider RDN Distributing portfolio Aligning support requests

key relationships. support as needed. study opportunities between study teams and
across NENC. delivery staff.
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Staff Development Full Lifecycle Support Capacity Building
Ensuring staff are trained, Deploying staff from study Embedding within teams
confident, and competent setup through close-down. to develop site capacity.

in study delivery.
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